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Introduction, how this system can make you 

extra cash. 

Hi, my name is Daniel a.k.a. Handyman Dan. I want to explain how you can 

make extra cash using this system. You probably know of vacant homes 

throughout your neighborhood, right?  I do not have the time to campus every 

neighborhood in search of vacant, unwanted and distressed homes. This is where 

you come in as being a Property Scout. You take notes. do some research of your 

own on these properties, then submit them to us. When you submit your findings 

to us we will contact the owner and see if we can make a deal and close on the 

house. If we are able to close on the house then you will get paid for giving us the 

lead. 
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What kind of Business Are We Really In? 

Before we get too far into the details of how to find the properties 

we are looking for and how to gather the data, I need to make sure that 

as one of our Property Hunters you understand the business we are in 

and what we do. 

You may think that it is obvious at first since we buy and sell 

houses, we are in the Real Estate business. Well buying and selling 

properties is only the result of the business we are really in, which is 

the “Problem-Solving” business. 

We offer “creative solutions to numerous Real Estate related 

problems” The better we become at finding out the real issues affecting 

the sellers and making them needing to get rid of their house, the 

easier it will be to craft a creative solution to their Real Estate problem. 

Our team has years of Real Estate problem-solving experience you 

can rely on to get the job done if it can be done. Knowing the right 

questions to ask is foremost the first step in getting the right answers. 

We will show you how the answers you uncover will determine 

whether to move ahead with the deal or to toss it in the round file. 
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Here’s is a list of Problems We Can Help to 

Solve 

1. Foreclosure avoidance 

2. Forced Job Transfer 

3. Can’t Afford Payments 

4. Loss of Job 

 5. Burnt out Landlord 

 6. Death of love one 

 7. Bankruptcy 

 8. Problem Tenants 

 9. Failing Business /or Health 

10. House to Large 

 11. Too Old To Maintain or in Disrepair 

 12. Divorce 

 13. Unexpected Property Inheritance 

 14. Downsizing 

 15. Retiring 

 And Many, MANY MORE! 

 As you can see, when we successfully solve the problems that are 

emotionally weighing heavily on the owners of these properties, we are 

HEROES!!! We let them get their lives back, and we are very happy to do so. 
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Handyman Dan Property Hunter’s Training Kit 

 On the following pages is the complete kit to getting started in 

our Property Hunters program. 

Including: 

1. Instruction Letter 

2. Property Hunter Worksheet (blank) 

3. Property Hunter Worksheet (completed as an example) 

4. Pictures indicating properties to submit and properties to avoid. 
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Instructions for Property inspection 

Attached is the Property Hunter’s preliminary worksheet that we 

recommend to be completed for each property. 

You will be paid $250 - $1,000 per property that you submit THAT WE 

ACQUIRE. To be paid, each property must be entered into the website at 

http://www.hmd99.com Earn extra cash tab and fill in the Response Form, along 

with a few pictures of the property and as much of the data as possible. 

The more information you provide (i.e. Seller’s phone or new mailing 

address, comparable sales data, photo of interior of property, reason for selling, 

etc.) the LARGER your check will be. 

Steps: 

1. Make copies of the Property Hunter’s preliminary worksheet. 

2. Find vacant “Ugly” properties or “Pretty” properties with FLEXIBLE 

sellers in your target area. 

3. NO PROPERTIES LISTED W/REALTORS WILL BE ACCEPTED. 

4. Complete a new Property Hunter’s worksheet for each property. 

5. It is important you complete as much of the worksheet as possible, 

including repairs needed and reason for sale if possible. 

 

 

 

Scout: Your name 

Date: Date you entered the house onto the website 

Property Address: House # and street name of subject 

  house, city state zip (if the house # is unknown, list on 

  the Worksheet where indicated the house # of each of the 

  neighbors) 
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County: County that the house is located 

Neighborhood: Neighborhood or sub-division house is 

  located 

Bedrooms/Baths/Sq.Ft.: Information gained from Seller 

  or found on local Property Appraiser website 

Vacant: Indicate if the property is vacant or occupied 

Construction: Indicate which construction material is used on 

the house. 

FSBO? Is the house being actively marketed by the 

  Owner J 

Listed?: Indicate if the property is listed with a Real 

  Estate Agent and if so list their name and phone number. 

  (Be advised we DO NOT accept Listed properties except 

  under very unusual circumstances). If it is listed, we 

  need to know how long it has been. 

For Rent?: Is the owner actively trying to rent it, and if 

  so, how much and for how long will they work with us. 

 

6. Complete the Inspection section of the worksheet 

Does house need Roof: Unless the roof looks new select 

  Yes. 

Does house need Paint - Exterior: If it is ugly or any 

  peeling paint select Yes. 

Does house need Carpet I Vinyl: Unless it has new carpet. 

  select Yes . 

Does house need Paint - Interior: Always select Yes here if 

the walls or ceiling look bad. 

Does house need Central A/C: Make sure that the A/C 

  compressor or the A/C window unit is in the picture. If 
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  there is neither or only a window unit select Yes. 
. . 

Does Kitchen need replacing: If the home is more than 15 

  years old always assume Yes. 

Does Kitchen need replacing: If the home is more than 15 

  years old always assume Yes. 

Do Baths need replacing: If the home is more than 15 

  years old always assume Yes. 

Does house need Plumbing: If the home is more than-20 

  years old always assume Yes. 

Do Windows need replacing: If they are broken out or 

  rotten select Yes. Count all windows and doors on 

  home and indicate on worksheet. 

Do Doors and Trim need replacing: If they are broken 

  out or rotten select Yes. Count all doors on home and 

  indicate on worksheet. Miscellaneous Trim is figured into            

  calculation. If whole house is in need of trim, add 

  additional cost accordingly. 

Does house have a lot of rotten wood: If you see any 

  select Yes ~ 

Does Electrical need upgrading: If the home is more than 

  30 years old and/or if where the power lines are not 

  attached to a mast that extends above the roof line, then 

  select Yes. 

Does garage door(s) need replacing: If the paint is peeled 

  or door damaged in any way, select Yes. 

Foundation problems: If you see any obvious cracks or 

  crumbling in the foundation walls, select Yes. 

Drywall needs replacing: When you look in the windows, 

  if you see any cracks or holes in the walls or if the roof 
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  has major damage, select Yes. 

Landscaping: If the landscaping has serious problems and   

needs more than a few shrubs and some mulch, select 

  Yes 

Subtotal: Add all the above-mentioned costs and subtotal 

Misc.: This is a contingency calculation, to cover any items 

  too small to be a major cost item. 

Notes: Always indicate something unique about the 

  house to help match up the pictures to the Worksheet, 

  i.e. - Blue tarp on roof; old Ford in driveway.                           

7. Take picture of the front, back, both sides, inside shots if 

possible and down each side of the street of each house. If 

the back yard is fenced or you feel uncomfortable going in 

back yard, just take picture of side of house. No Pictures, 

No Acceptance ... NO EXCEPTIONS!!! 

Handyman Dan Property Hunters 

8. Homes that have a big orange "Code Enforcement" sticker 

on the front door are really good homes to get. 

9. I do not want the following homes: see example pictures 

a. Homes that are already under rehab, i.e. new windows, 

temporary electrical meters, dumpster, etc. 

b. Homes that have a HUD For-Sale sign in the window. 

c. Homes that have a VA For-Sale sign in yard 

d. Homes listed by a Realtor (with rare exceptions) 

I look forward to working with you. Please do not hesitate to 

call me if you have any questions. Daniel 904-234-3470 
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Property Hunter - Property Worksheet 
On the following page is the blank Property Hunter 

Property Worksheet. This is the only worksheet that you will 

need to complete to Locate Properties, Locate Owners, and 

Prescreen Properties. This Worksheet will allow you to 

provide us with all the information necessary, and makes it 

easy to upload it to our 

http://www.hmd99.com/PHPForms20/view_forms/view/58e16

b9471 website. 

The prices shown for the work are ESTIMATES, 

although they have been developed based upon decades of 

experience. Use common sense when completing those cost 

estimates when applicable.  

The info provided on this worksheet will follow each 

property they have been developed based upon decades of 

experience. Use common sense when completing those cost 

estimates when applicable. 

The info provided on this worksheet will follow each 

property throughout the entire process, although it will be 

located and modified on the website. A download of this form 

is located in your Welcome Email. 

You will note' some of the information requires you to 

visit the property and physically inspect it, while other 

information requires you to gather the data from other sources, 

mostly online county/municipal websites. Nearly ALL of the 

information is important and must be gathered by SOMEONE 

before we acquire the property. The better you become at 

collecting it, the more valuable you become to us, the larger 

your checks will be. It's that simple. 
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Property Hunter Initial Worksheet 

Hunter: ______________________________________    Date: _______________ 

Owner: ____________________________________ Phone: _________________ 

Property Address: ___________________________________________________ 

County: _____________ Neighborhood: _________________________________ 

Bedrooms: ____ Baths:____ Sq. Ft.:________ Vacant:______ Occupied:_______ 

Construction: Frame: __ Brick: __ Stucco: __ Block: __ Other: Gar./Carport: ____ 

FSBO? Yes / No Listed: Yes / No Agent: ________________ How Long? ______ 

For Rent? Yes / No Amount: __________ 

 INSPECTION Y N COST 
(AVG. 1,200  sq. ft. home) 

REPAIR 

COST 
1. Dose house need roof?   $3,000 avg.  

2. Dose house need paint – exterior?   $1,000 for 1,200 sq. ft.  

3. Dose house need paint – interior?   $100 Per room x____   

4. Dose house need carpet / vinyl?   $1.50 per sq. ft.  

5. Dose house need central A/C?   $2,500 - $3,000 to add  

6. Dose kitchen need updating?   $2 500 avg.  

7. Dose bath(s) need updating   $1,500 avg. each x___  

8. Dose house need plumbing?   $1,500 avg.  

9. Do windows need replacing?   $250 ea. installed x___  

10. Do doors / trim need replacing?   $250 ea. installed x___  

11. Dose house have much rotten wood?   $1,000 avg.  

12. Dose electric need updating?   $1,500 new service/panel  

13. Dose garage door need replacing?   $ 350 single/$700 dbl.  

14. Any foundation problems?   $500 avg.  

15. Dose exterior siding need repair?   $ 3,000 avg.  

16. Dose drywall need replacing?   $ 500 per room x____  

17. Any major landscaping needed?   $1,000+ if major "issues"  

18.      

19.      

    Sub-total of above  

 Misc. or contingencies   20% of sub-total  

      

    TOTAL $  
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Existing Mortgage Info 
1st $________ Lender: ___________________ Is it FHA/VA/Conv.  ______% int.  Pmt. $ _______ 
Includes PITI? Y / N 
2nd $ _______ Lender: ___________________________________      ____% int.  Pmt. $ ______ 
Are Payments Current Yes ____ No ____ $ _______ in arrears ____ months. Notice Filed Y / N 
Will you sell the property for what you owe on it?  Yes ___ No ___ 
If not, how much more must you have? $ __________  

Why is seller selling? 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

Notes / Offers 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 
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Formulas We Use For Acquisition Of Properties 

 

1. ARV x 65% - Rehab(repairs)-$5,000=HPP (highest price 

paid) 

Example - $120,000 x 70% - $15,000 - $5,000 =$64,000 

*use this formula all the time to ensure accurate offers 

 

2. ARV – Profit – Rehab x 6% of ARV=HPP (highest price 

paid) 

Example - $85,000-$15,000-$15,000 -$5,100 =$49,900 

 

*this strategy is for advanced investors and birddogs, I 

only use this for lower end deals (85k and under) 
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Property Hunter - Property Worksheet 
Completed Worksheet Example 

On the following page is a sample completed Property ~ 

Worksheet showing examples of various repairs needed, and 

Calculations to make. 

The first data entered on the Worksheet is the property and 

Owner, data. This is critical for us to gather ESPECIALLY for 

the vacant ones with no sign in front, so that we can contact the 

Owners and make them an offer. 

In order to get as much information as possible such as the 

Owner's name and mailing address, heated and Total Square 

Footage, age of the house, year built, lot size, etc., you will need 

to look up the property on the Property Appraiser's website for 

County where the house is located. 

Here are links to the primary areas Florida Property Scouts are 

interested in. You should save them as Favorites on your 

browser to make it easier to remember them: 
 

Duval County - 
http://apps.coj.net/PAO_PropertySearch/Basic/Search.aspx    

Clay County - http://www.ccpao.com/newsite/index.html  

St. Johns County - http://www.sjcpa.us/home.html  

Nassau County - http://www.nassauflpa.com/Property-Search  

Flagler County - http://flaglerpa.com/  
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Additional Research 
Finding the owners of VACANT houses pose an even further 

challenge in that they aren't living in the property ... DUB!!! 

So we need to see if we can figure out what has happened to 

them and where they might be. 

One of the first places we go to do our research is the County 

Clerk of the Court website. Here is where the legal notices 

and filings will be available, such as Notices of Default, 

Foreclosures, Judgments, Evictions, etc. 

Once you have the Owner's full legal name, go the Clerk of 

the Court site and do a search, following the instructions on 

the site carefully. When you find things that have been filed, . 

print them out and make notes on the HMD99 Property Hunter 

site as to what you discovered. 

This additional information is GOLD, and will make it much 

easier to figure out what problem we need to solve for them, 

and how to get in touch with the owners to buy their property. 

Duval County - 

http://www.duvalclerk.com/ccWebsite/recordSearch.page  

Clay County - http://clayclerk.com/oncoreweb4251/  

St. Johns County - http://doris.clk.co.st-

johns.fl.us/oncoreweb/ 

Nassau Countyhttp:// 

www.nassauclerk.comlclerkipublicrecords/oncorewebI  
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Flagler County - 

http://www.flaglerclerk.com/publicsearch.htm  

Here is a website that allows you to search any county's 

Official Records throughout Florida: 

https://www.myfloridacounty.com/ori/index.do  

Getting the phone number for the owners of houses without 

"For Sale" signs in front of them can be a bit of a challenge. 

There are several online databases you can use to get those, 

some of them by paid subscription only, others are free. 

You will often need to access more than one to get the 

numbers, as the various databases will have some numbers and 

won't have others. Here are links to some popular phone 

number sites: 

http://www.whitepages.com/  

http://anywhoyp.yellowpages.com/whitepages  

http://people.yahoo.com/  

http://www.peoplefinders.com/  

These charge a fee (not very much) but may be more reliable: 

http://www.intelius.com/reverse-phone-lookup.html  

http://www.ussearch.com/consumer/reverse-phone-lookup/  

http://www.spokeo.com/reverse-phone-lookup  

 

 

 

 

 

Han
dy

man
 D

an

http://www.flaglerclerk.com/publicsearch.htm
https://www.myfloridacounty.com/ori/index.do
http://www.whitepages.com/
http://anywhoyp.yellowpages.com/whitepages
http://people.yahoo.com/
http://www.peoplefinders.com/
http://www.intelius.com/reverse-phone-lookup.html
http://www.ussearch.com/consumer/reverse-phone-lookup/
http://www.spokeo.com/reverse-phone-lookup


Handyman Dan Property Hunters 

 

Examples of "UGLY" Houses To Submit 
Here are examples of houses that you should submit. Most of 

these houses are vacant, need a little "TLC" or even an ' 

EXTREME MAKEOVER. Most of them will NOT have a 

For Sale sign in front of them, although some will. 

These make up a substantial portion of our Wholesale 

business, and are our bread and butter for those deals. The 

more of these you send in, the more checks you'll be getting. 

Study them carefully, and learn. 

 

 
 

You can see that there is trash and other stuff stored in the 

driveway. Check out the mail box. 
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As you can see this house has been burned by fire. 
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This house has a condemned paper on the front door. As you can 

see there are no windows in this house and no one lives there. 
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Check out the mold growing on the ceiling here. Can’t you smell 

the $$$ to be made here? 
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Examples of "FSBO" Houses To Submit 

 
Another major component of our Property Hunter business is 

our FSBO (For Sale by Owner)deals. These are "Pretty" 

properties needing minimal repairs being sold WITHOUT the 

efforts of a Realtor. Our "Pretty" house focuses on properties 

in great condition, where the owners are flexible in the way 

they allow us to buy their property: If the sellers will allow us 

to do some short term owner financing, or possibly a 

Lease/Option or Lease/Purchase, we can typically structure an 

offer that they can go along with. 

One consistent factor with the "Pretty" houses is the issue of 

minimal CASH to the seller. We can typically take over 

payments or pay them near-market rent until we close, but we 

will not give them a considerable amount of cash at the time 
we take possession. Because of that, we CAN'T consider 
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LISTED properties due to the fact we would be responsible 

for a large commission when we acquire the property. 

These properties typically have signs in front of them, making 

them easy to spot. This will usually have information about 

the house and a contact number to get in touch with the owner. 

Another place to look for FSBOs is online. Various websites 

list properties For Sale By Owners, and give lots of info about 

the property, including photos. Here are several websites to 

use when prospecting for FSBOs to submit to us:  

 

MAJOR sites like 

http://www.zillow.com/  

http://www.trulia.com/ 

http://jacksonville.craigslist.org/  

Other sites specializing in only FSBOs 

http://www.forsalebyowner.com/  

http://www.owners.com/  

http://fsbo.cotp/  

http://www.byowner.com/index.html  

http://www.homesbyowner.com/  

http://www.soldbyowner.com/  

http://www.virtualfsbo.com/  

http://www.fizber.com/home-by-owner/index.html  

http://hotpads.com/  

http://realestate.oodle.com/  
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Examples of For Rent Houses To Submit 

 

It' s ALWAYS a good idea to contact owners with houses 

FOR RENT . We have a large segment of our Buyers who 

might need to RENT the property while we work to get them 

in a position to qualify for a mortgage. 

It is important to explain that we are really interested in 

BUYING the property, but will discuss RENTING it from 
them for a period of time until we can close on the purchase of 

it. (Don't get too involved in trying to negotiate the deal, just 

see if the owner would consider selling and get"it into us 

FAST!!!) 

These also need to be Pretty houses, but we might consider 

those that need minor cosmetic repairs before someone moves 

into it. These can also be found by signs and online searches, 

and here are some sites to track them down: 

http://www.zillow.com/  

http://www.trulia.com/  

http://jacksonville.craigslist.org/  

http://rentbits.com/rb/s/search-rentals  

http://www.forrentbyowner.com/  

http://www.frbo.com/  

http://www.classifiedads.com/houses for rent-306.html  
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Examples of Houses To Avoid 

 

Here are examples of houses that you should avoid. Most of 

these houses are already under rehab by another investor. 

Others are Listed by Realtors. Some of them are in SCARY 

parts of town. If you wouldn't let your Mom, Wife, Sister, or 

Daughter drive around in the neighborhood after dark, don't 

bother sending it over. We won't let our ladies go there either, 

and they're an integral part of our Team. If there is "Cash 

Business" being conducted on the street comers or sidewalks, 

and it's not in a 7-11 or convenience store, don't bother. 

Properties in drug or crime areas have been the downfall of 

many RE Investors, and we want no part of them. You can 

make a distressed property look like a Castle, but you can't 

change the neighborhood. Just, move on. 

 

If the property has a dumpster on it normally indicates that it 

is already under rehab by another investor. 

 

If the property has a recent building permit it normally 

indicates that another investor is getting ready to start work. If 

it has a very old permit, call the name of the person that 

received the permit. Many times a phone number is listed on 

the permit. 

 

If the property has new windows installed normally indicates 

that another contractor has started work. New windows 

normally still have the manufacturer's sticker still attached. 
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If the property has a temporary power meter erected in the 

front yard it normally indicates that another contractor is 

installing new. wiring at the property. 

Note: If the house has an old temporary power meter, i.e. the 

main power line has been disconnected from the temporary 

meter; this could be a good lead. 

 

If fresh building material has been delivered to property it 

normally indicates that rehab is beginning soon. 

Note: Sometimes you will find an ugly house with a new roof. 

This might indicate that another investor is starting rehab 

soon. If the property has been vacant a long time and there is 

no other rehab except a new roof; this could indicate an 

investor who has run out of money. 

 
Contact us if you have any questions.  

 

(904) 234-3470 

 

Thanks for your submissions, and good luck hunting.  
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